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Part I 
     My Leadership Skills
The main impression as far as leadership is concerned, is to cause a change by always thinking about how to better a team. This is so because a team cannot improve if it just remains the status quo. The remedy of having a better team is paramount, that, every team member should have the desire to create a positive change so that the upcoming challenges may be met. In this part of this paper, I will focus on my current leadership skills and the ways I can improve them in future (Ghasabeh et al, 2015).
A leader should have the excellent leadership skills so as to be able to produce a high-quality performance. A good leader in sports should be patient, flexible and organized and consequently have integrity and planning skills. My goal is to become the best leader in the field of sports which is achievable. Currently, with reference to my results on my leadership ability, it shows that I am predominantly active indicating that I am able to work with any group of people to achieve my set objectives. I am able to create teamwork within my specialization area, demonstrate a higher degree of integrity in my leadership, plan in prior, motivate, inspire and I have confidence and enthusiasm to ensure all these traits are well presented. To add on, I am responsible, able to manage time and meet deadlines for assigned task, if any (Ghasabeh et al, 2015).
On the other hand, my weakness is that I am slow in decision making, I get emotional and I get hurt easily if someone disregards my efforts to make any accusations of mistakes I never made. These affects me mentally and as a result, affects my performance. In these few areas of weaknesses are the ones I am focusing on improving so as to ensure my leadership in making process is perfect.  
I have set a new challenge in every day, in which by defeating such challenges I will keep on growing and able to face larger challenges in future. For instance, if a set a challenge to avoid getting emotional even if someone wrongs me. By assuming such minor mistakes that make me get emotional I will be able to withstand greater mistakes committed to me in future and I will be able to settle them down without any much involvement.
In addition, I have been trying as much as possible to learn how to be flexible in making the right decisions. This will help me solve the problems at hand easily. I have set a challenge of predicting the outcomes of my plans and be able to quickly make the right choice of the method that will deliver the best results of the planned idea. This will also make be able to find solutions to some problems in future that will easily make decisions.

Part II Theory of Leadership
The leadership theory that has greatly impressed me and that I believe will help me achieve my leadership goals is the behavioral theory. This theory focusses on the study of certain behaviors of a leader. It states that the best predictor of a good leader is the behavior. It adds that the leader's behavior determines his/her dominant power and this, as a result, determines his or her success in leadership. This theory gives the real-life leadership potential since behaviors can be accustomed in a way that a certain leader can have a specific reaction to set stimuli. In general, this method dictates that one can be made a leader by being taught the most appropriate response to certain behaviors (Northouse, 2018).
For example, in sports many coaches never played football, the just learned this skills through being coached on how to respond to certain stimuli pertaining sports and in so doing they become experts due to the repeated practice of the same. This teaches that I coach can be coached on how to perform his/her duty and in repetition, he becomes an expert. Therefore this theory provides a structured guideline for making leaders.  In sports industry, this theory is very beneficial since it accredits that, not only those who have experience can form good leadership, but also those who are coached. In sports industry, many leaders are required but there a lot of qualification needed to fix them in various position, hence this theory acts as an important blackmail to those who believe so and try to change such thoughts.
Lastly, leadership affects my success bin both positive and negative ways. First, it gives me the confidence to convince my clients that they are under my guidance and I am knowledgeable and credible. This makes the clients remain submissive to me and in turn, show respect. Which in turn helps me to have a smooth control over them, since a leader needs to know how to twist the minds of members so as they can go by your direction. In connection when the people realize that they are being led by such a person, they are easily inspired and abides by your guidance. This helps me a lot (Veenendaal, 2017). 
Secondly, leadership has helped me to be an approachable, honest and encouraging leader. Through learning the leadership skills and being coached on how to respond to a given stimulus, people are able to easily approach me and they even let me know their challenges in prior, of which such transparency I had not experienced it before (Veenendaal, 2017). 
This has enabled me to solve the challenges facing my clients and in turn, work is effectively done. In addition, leadership has enabled me to maintain high standards of professionalism in my team by being transparent and honest with my team as well as encouraging them. This has actually enabled me to be able to delegate duties to the right people and perform them since they trust me and the encouragement I gave to them assures competency.
Comparatively, leadership has negatively affected my success, since most of my time gets absorbed in leadership activities (Veenendaal, 2017). This makes me not to concentrate on other life matters that contribute to my success such as work. Being a leader you are required to only concentrate on one position and if you multitask, you encounter a risk of losing the important side and especially the side of leading. Leadership calls for flexibility since the team member may require your assistance any time regardless of your other commitments. These setbacks pull me down. 
In conclusion, leadership is very important to position as one is only expected to bring about change. Every leader focusses on having a successful leadership that will make him or her gain praises from the team and the community as well. For this to happen, a leader has to strengthen his or her weaknesses in order to smartly deliver what is expected of him. Basing a conclusion on the behavioral theory, leaders can be trained and due to repeated practice, become better as time goes on. This shows that being a leader does not mean you were born with the skill and so it can be learned. To end with, leadership can affect one's success both negatively and positively and therefore leaders are required to be flexible in making the right choice as far as the impacts of success are concerned
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